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Welcome back at work after
burnout?

Prof dr Lode Godderis’2

1 KULeuven, Center Environment and Health, Leuven, Belgium;
2 |dewe, Heverlee, Belgium
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Work-related Context-free

Not classified as
a mental disease

Depressive mood state —
Clinical disorder

(Emotional) exhaustion

Depersonalisation
Reduced personal
accomplishment

* Depressed mood
* Anhedonia (loss of interest)
» Fatigue or loss of energy

. vt appetite/weight

* Insomnia or hypersomnia

+ Psychomotor agitation/retardation
* Feelings of worthlessness

* Impaired concentration

+ Suicidal ideation




Hypothalamus

Amygdala
Anterior pituitary gland

Voo / Cardiovascular \

Vo system

iy ‘ * Respiratory system
 Immune system

3 » Endocrine system
* Nervous system

» Cognitive functions

- /

Adrenal gland

Peripheral cell




Mixed model: methylation % B=-0,94, p=0,008** (controlled for age, gender, smoking)

Methylation % BDNF protein levels
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Jobonzekerheid
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== 7 Gemiddeld over sactoren
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Sociale steun

Man tan
<45 jaar =45 jaar
- +
: .
U= f-r“' 2 e ..--". i
- e, - e
Eﬂ' _’-l“" b ""»“‘_ f:-.-.
i . a i - ‘h“'" .‘.\.
— "‘___: N "\-_“__,H _& ‘_..-"‘r L ‘,H
:_:ﬁ_a#i-—‘—h"-- = Lo - = - <
- S - W
30- == ®._  _-= “""“t‘*a:. ~
.;,-h‘"ﬁ" e ..-'-r"': ™
g "‘_i____-_ s
e e
‘0- s =
5
@ 30-
4]
[ <45 jaar >=45 jaar
E 70- ° >
3,
L"h f" -3\" f‘!“-"’--. ¥
E-‘?- al ;_.-- L Y —1"{_'.'\-- -_l}_‘;“_. - i\
ﬁﬂ-'-rv———i*“'-ff-' e A 8
ﬂ.‘:}.‘ “5;':‘-‘-'".\ / '“"-‘ (& _..-"‘:‘_’T.rr"}” .-T"‘x :
\";‘ N &= < S
e = i —
@ M 7 AT AT
m_ \..i" \.\ _.-C_. -— 8 \ -.;
b % }j‘ ‘H.
LY “
! % N
%, LY s !

sector
1 Gezondheidszorg
—- 2 Industrie
—— 3 Owerheid
—— 4 Diensten
5 Ondemnwijs
—— 6 Andere
—— 7. Gemiddeld over secioien



% wn met hoge score

Oniploaiingsmogelijkheden

<45 jaar

D SR e
30- o &
=
__..-"" ~— J,.’
- "‘\\ f’
-
20- @ £ "!,—
-
L J
{ ] 1 { ] ] |
29 o <\ D B



Taakoutonomie

=45 jaar



DETERMINANTS

Job-demands

Job Resources

Personal
characteristics

BURNOUT

WORK
ENGAGEMENT

CONSEQUENCES

Personal
well-being

Work-related
behavior

Attitudes




Man
<43 fmar
A_D_
30- 5
..-"'."'\
-
m'a#{"" 1:.“‘ -
RN
L
o 10-
]
®
[14]
E Viouw
E <45 jaar
§ 9
&
30 -
e

Work=life interference

s
s
Fi
.
s
£
PR |
£’ s,
Ly JI..-J‘I‘l .‘——_;_—.-_
,-" 2 - -
f -_____._--r-
==7-9 @~
_'..""" 5‘_
Sar -r. H'\.
.-l""-. .'-._ ™

Wan
>=A5 jaar
’
,
.‘r *
¥
-
L S
f’ 7
h'h--‘ __?-";..r 8
- F
s
<l i
— — _‘f
Viouw
==45 jaar

™
e
4-..___‘----‘
2
® &
¥ L]
Q K

1 Gezondheidszog
—= 2 Indusiria
—= 3 Owerheid
—= 4 Diensen
5 Onderwiis
—= & Andere
—~ 7. Gemiddeld over secioren



Veerle




Percentage of Claimants Still Off Work
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max. 2 mois
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Cumulatieve Survival
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Diagnosis

—TAndere
—ITNieuwvarmingen

_ — Psychische stoornissen en
gedragsstoornissen

_ — Ziekten van botspierstelsel en
hindweefsel
Letsel, vergiftiging en bepaalde
andere gevolgen van
uitwendige oorzaken

Factoren die de
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(. Health perception &

psychological distress

* Pain & work-health-
interference perception

* Recovery & return to work
expectations

* Return to work needs

» Stressful life events\

\

\_
L Stressful
Functioning T2 o
AR
\:j/
Person- Work-
related related * Turnover intention
- factors factors  Autonomy, learning,

* Fear of colleagues
* Perfectionism

evelopment opportunities

ial support management
& colleagues

» Workload & Emotional burden
+ Job satisfaction & expectations

/
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Evaluations finales TRI troubles mentaux
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Durée de l'incapacite de travall jusqu’a la
demande troubles mentaux
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Evaluations finales pour les troubles mentaux

d'apres le groupe professionnel
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Evaluations finales TRI troubles mentaux
d'apres le demandeur
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Werknemer Behandelend arts Adviserend arts Werkgever
(n=493) (n=59) (n=204) (n=356)
Beoordeling a (n=140) 8.3 6.8 27.5 11.0
m Beoordeling b (n=76) 1.2 3.4 20.1 7.6
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m Beoordeling e (n=71) 2.2 1.7 6.4 12.9




100%

G0%
80%
70% - 57% 59%
60%

50%

40%

30%

20%

10%

1o f
| 20%

0% -

<omnd | 6mnd-1] | >1j | . <bmnd | é6mnd-1) | >1j
| ) HZIV ) ] ! ) RIT )
Ongekend f 2 2 2 1 1

Niet aan het werk 43 45 33 40 51 65

' ® Aan het werk | 367 | 179 | 77 | 28 | 34 ] 28




Return-to-work (%)
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Start
Preparation to

Consult 2 RTW
GP Week 8 -12
Consult1 e Consult 3 Consult 4
GP GP GP
Week O Week 4 -8 Week 12

Week 12

Week 4 Week 8

Start .
psychologist R p°|t_
(max 10 sessions) psychologist
Start -

Information
Exploration

Follow-up




www.werkenburnout.be

werkenburnout@kuleuven.be

OPNIEUW AAN HET
WERK NA BURN-OUT

Een onderzoeksproject door KU Leuven
enRIZIV



ISGENEZEN

Werken is genezen | Uit
lannoo. be

\ls je

kinderwens

onveryuld

blijft 3 4

Als je kinderwens onve
lannod, De

Burn-out in de zorg | Uitg
lannco.be




